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Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA  

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. (a) “A vision is too abstract to be of any practical 

value.” Do you agree with this statement ? Why ? 

ßn`fXo”k; fdlh Hkh O;ogkfjd ewY; ds fy, vR;Ur 

vewrZ gSAÞ D;k vki bl dFku ls lger gSa \ D;ksa \ 

(b) Explain the various issues involved in objective 

setting. How can each of these issues be  

resolved ?  

mn~ns’; fu/kkZj.k esa mifLFkr leL;kvksa dh O;k[;k 

dhft,A bu izR;sd leL;kvksa dks dSls lqy>k;k tk 

ldrk gS \ 

2. Describe the major types of international entry modes 

firm adopt to enter international markets. Discuss the 

strategic decisions related to international entry modes.  

fons’kh cktkj esa izos’k gsrq QeZ }kjk iz;qDr izos’k ds izdkjksa 

dh O;k[;k dhft,A fons’kh cktkj esa izos’k ds izdkjksa ls 

lEcfU/kr j.kuhfr;ksa dh ppkZ dhft,A  

3. Describe the characteristics of structure for different 

types of corporate strategic.  

fofHkUu fuxeh; j.kuhfr;ksa ds lkis{k lajpukvksa dh 

fo’ks”krkvksa dk o.kZu dhft,A  
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4. Describe and explain the application of the techniques 

for strategic control.  

j.kuhfrd fu;a=.k dh fofHkUu iz.kkfy;ksa ds mi;ksxksa dk o.kZu 

rFkk O;k[;k dhft,A  

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA  

Briefly discuss any four of the following : 

fuEufyf[kr esa ls fdUgha pkj ij la{ksi esa ppkZ dhft, % 

1. Strategic Evaluation and Control.  

j.kuhfrd ewY;kadu ,oa fu;a=.kA  

2. BCG Analysis.  

ch- lh- th- fo’ys”k.kA  

3. Competitor Analysis.  

izfr}a}h fo’ys”k.kA  

4. Industry Life Cycle.  

m|ksx thou pØA 

5. Foreign Institutional Investment.  

fons’kh laLFkkxr fuos’kA  
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6. SWOT Analysis.  

,l- MCY;w- vks- Vh- (SWOT) fo’ys”k.kA  

7. Technology Strategy.  

izkS|ksfxdh O;wgjpukA  

8. Mission Statement.  

/;s; ¼fe’ku½ dFkuA  

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Write True/False against the following :  

fuEufyf[kr ds lkeus lR;@vlR; fyf[k, % 

1. Procurement is among primary activity described 

under Porter‟s generic value chain.  

vf/kizkfIr ikWVZj tkfrxr ewY; Ük`a[kyk dh izkFkfed fØ;kvksa 

dk Hkkx gSA  

2. Organisation objectives are the ends that state 

specifically how goals shall be achieved.  

laxBu ds mn~ns’; og lk/; gSa tks fo’ks”k :i ls crkrs gSa 

fd y{; dSls izkIRk fd;s tk ldrs gSaA  
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3. When an organisation takes up those activities which 

are related to existing business definition is called 

concentric diversification.  

tc dksbZ laxBu mu fØ;kvksa dks viukrk gS tks fd orZeku 

O;olk; dh ifjHkk”kk ls lEcfU/kr gS a] mls ladsfUnzr 

fofo/khdj.k dgrs gSaA  

4. Licensing is an arrangement where international 

company transfer knowledge, technology, patent etc. 

for limited time period, to an overseas entity, in return 

to some form of payment.    

ykblsaÇlx og O;oLFkk gS ftlesa vUrjkZ”Vªh; dEiuh lwpuk 

rduhdh] isVsaV bR;kfn fuf’pr le; ds fy, fons’kh laxBu 

dks fdlh izdkj ds Hkqxrku ds lkis{k esa LFkkukUrfjr djrh 

gSA  

5. International expansion often entails a high risk as 

compared to expanding domestically.  

fons’kh O;kikj foLrkj] Lons’kh dk;Z foLrkj ls vf/kd 

ladViw.kZ gSA  

6. Cost leadership can be attained by business through 

concentrating on lower cost and narrow target.  

de ykxr rFkk ladh.kZ y{; ij /;ku dsafnzr djds O;olk; 

}kjk usr`Ro dks izkIr fd;k tk ldrk gSA  

7. Divestment strategy involves the sale or liquidation of 

a portion of a business or major division.  

fofuos’k j.kuhfr esa O;olk; ds ,d Hkkx vFkok izeq[k Hkkx 

dk foØ; vFkok fo?kVu fd;k tkrk gSA  
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8. Competence of a firm providing unique and superior 

value to the firm over other competing organisation are 

basis for competitive advantages.  

izfrLi/kkZRed ykHk dk vk/kkj ,d m|ksx dh os {kerk,¡ gSa] 

tks mls nwljs izfr}a}h ij vf}rh; ,oa ofj”B egRo iznku 

djrh gSaA  

9. SEBI and RBI requirements are the regulatory 

elements followed in India for strategic 

implementation.   

lsch (SEBI) ,oa Hkkjrh; fjtoZ cSad (RBI) ds ekin.M 

Hkkjr esa j.kuhfr;ksa ds dk;kZUo;u ds fy, vuqlj.kh; rRo 

gSaA  

10. In India it is mandatory for corporations to spend 2% 

of overage profits of the past three years into CSR 

activities.  

Hkkjr esa m|ksxksa }kjk dkWiksZjs’ku dh lkekftd ftEesnkjh ds 

vUrxZr izfr rhu o”kksZa esa ykHk dk nks izfr’kr O;; djuk 

vfuok;Z gSA  
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