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Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.

AC ;I8 YT U9 ST (80) 3 & ® @I 9 (03) WSl
‘@, @ T H fomfoa g1 Rl @ g
guel # fQu 7Y fawqd Meel & o JaR & U &
SR < B

Section-A / Gvls—d
(Long Answer Type Questions) / (€78 IR T2

Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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. @Grs ‘P H IR (04) <Y SN ¥ A M E
TAG Y B oy SN (19) ofe fwiRa B
iRl &1 S § ®ad &1 (02) Tl & ST o
gl

(@ “A vision is too abstract to be of any practical

value.” Do you agree with this statement ? Why ?

“TRayy el A1 FaeiRe 98 & oIy o=
I 17 T Y 3 BU W WEAd & 7 @ ?

(b) Explain the various issues involved in objective
setting. How can each of these issues be
resolved ?

S5qyd R d IuRyd TRl @ @we
DI | 37 TAD FHRTA BN S GeAHdT ol
el 8 7

Describe the major types of international entry modes

firm adopt to enter international markets. Discuss the
strategic decisions related to international entry modes.

facell iR # yae 8g WA gRT W U4 & PRI
@ IRGT BT | faeell IOIR # Y99 @ yeRi 9
TR oo @ T BT |

Describe the characteristics of structure for different
types of corporate strategic.

o i ofodl @ | SRaEen @
fereryeran &1 guie BIfY |
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4. Describe and explain the application of the techniques
for strategic control.

T AT DI |
Section-B / YVs—Y
(Short Answer Type Questions) / (e ITRII Je)

Note : Section ‘B’ contains eight (08) short answer type
questions of eight (08) marks each. Learners are
required to answer four (04) questions only.

dlc: Tue ‘@ H e (08) oY SN U fo¥ T |
TAG WH @ forv ame (08) 3w fwiRd
RrenRial o 379 W dad IR (04) T B IR <A
g |

Briefly discuss any four of the following :

FfoRed # ¥ B2l IR W \ey H Fal I -
1. Strategic Evaluation and Control.
OIS e Ud {307 |

2. BCG Analysis.
1. 0. of. faweryor |
3. Competitor Analysis.
yldga! fageryor |
4. Industry Life Cycle.
SERT e 9 |
5. Foreign Institutional Investment.
faell HRemTa faer |
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6. SWOT Analysis.
T, &g, 3ll. . (SWOT) fawelwr |

7. Technology Strategy.
e egg<erT |
8. Mission Statement.
&2 (M) B |
Section—-C / GUs—1T
(Objective Type Questions) / (A& Te)
Note : Section ‘C’ contains ten (10) objective type

questions of one (01) mark each. All the questions
of this Section are compulsory.

dlc ;. @ve T H g9 (10) TS U i W 2| u@w
g @ forv e (01) 3 fwiRd 21 59 @i @
Y oo e € |

Write True/False against the following :

fy=ferRad & M 9 /3 forlRau

1. Procurement is among primary activity described
under Porter’s generic value chain.

AR Uiy SIfenTd Jed e & yreifie fhansi
T AT 2 |

2. Organisation objectives are the ends that state
specifically how goals shall be achieved.

ST & Sqavd 98 9RF © ol [y ®Y ¥ 906 @
f5 dew &9 w5 S W 2 |
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When an organisation takes up those activities which
are related to existing business definition is called
concentric diversification.

ST BIg TG I FhART BT AU & S b e
AT Bl IR A WG 2, S99 Goled
fafaefiavor @gd 2 |

Licensing is an arrangement where international
company transfer knowledge, technology, patent etc.

for limited time period, to an overseas entity, in return
to some form of payment.

JhIo!, Uce sarfe A¥ad 9w & forg faoeh dTed
B! 6l PR & YA & AUE H RIFARING Sl
gl

International expansion often entails a high risk as
compared to expanding domestically.

fieeh @R fowR, Wt o faR w8 e
Haeyl g |

Cost leadership can be attained by business through
concentrating on lower cost and narrow target.

TH AT T GO A6y R S Dind NS AdAN
GRT I B U T ST SAehelm & |

Divestment strategy involves the sale or liquidation of
a portion of a business or major division.

fafyaer UMY H FaE & Ud 9N AUal GG W
&1 fasra rerar faeres fomam S 2
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Competence of a firm providing unique and superior
value to the firm over other competing organisation are
basis for competitive advantages.

gforgeicie o &1 FER 6 S @ 4 e g,
SS9 g UgEl W 3ifEgd td aRe "' UeH
PR B |

SEBI and RBI requirements are the regulatory

elements  followed in India for  strategic
implementation.

wd (SEBI) UG 9Ra Rold §& (RBI) & #M0ETS
RA W AT @ BRI @ oY SERv d@
gl

In India it is mandatory for corporations to spend 2%

of overage profits of the past three years into CSR
activities.

YR H SEN gRT BRI &I AMId THERT &
3 Ufd 9 auf H oY @7 | ufaed @y el
sifard 21
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