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Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. Why is plant location so important in production 

management ? Also, explain the various factors that 

affect decisions regarding choice of location. 

mRiknu izcU/k esa la;a= LFkku D;ksa egŸoiw.kZ gS \ mu fofHkUu 

dkjdksa dks le>kb;s tks LFkku ds pquko ds fu.kZ;ksa dks 

izHkkfor djrs gSaA 

2. What is production planning ? How does it differ from 

aggregate production planning ? Write the objectives 

of production planning and control. 

mRiknu fu;kstu D;k gS \ ;g lEiw.kZ mRiknu fu;kstu ls 

dSls fHkUu gksrk gS \ mRiknu fu;kstu vkSj fu;U=.k ds 

mís’; fyf[k;sA 

3. Discuss the role of cost effective production in order to 

meet production management objectives. 

mRiknu izcU/ku ds mís’;ksa dks iwjk djus ds fy, ykxr 

izHkkoh mRiknu dh Hkwfedk ij ppkZ dhft,A 

4. Explain the scope of operations research. Also discuss 

the main phases of an operations research and 

techniques used in solving such problems. 

lapkyu vuqla/kku ds {ks= dks le>kb;sA ,d lapkyu 

vuqla/kku ds eq[; pj.kksa rFkk rduhdksa dks la{ksi esa le>krs 

gq, ;g crkb;s fd bls dSls leL;kvksa dks gy djus esa 

mi;ksx fd;k tkrk gS \ 
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Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA 

Briefly discuss any four (04) of the following : 

fuEufyf[kr esa ls fdUgha pkj ¼04½ ij la{ksi esa ppkZ dhft, % 

1. Functions of PPC. 

ih- ih- lh- ds dk;ZA 

2. Principles of Material Handling. 

lkexzh dks laHkkyus ds fl)kUrA 

3. Manufacturing systems. 

fofuekZ.k iz.kkyhA 

4. Linear Programming Models. 

jSf[kd Øekns’ku ekWMyA 

5. Product Development. 

mRikn fodklA 

6. Break-Even Analysis. 

le&foPNsn fo’ys”k.kA 
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7. Work Measurement. 

dk;Z ekiuA 

8. Quality Assurance. 

xq.koŸkk vk’oklu 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Choose the correct answer-option : 

mŸkj ds fy, lgh fodYi dk pquko dhft, % 

1. Work study aims for : 

(a) Productivity improvement 

(b) Good plant layout 

(c) Capacity planning 

(d) Human resource development 

dk;Z v/;;u dk mís’; gS % 

¼v½ mRikndrk esa lq/kkj 

¼c½ mi;qDr la;a= vfHkU;kl 

¼l½ {kerk fu;kstu 

¼n½ ekuo lalk/ku fodkl 
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2. Which of the following is true of „Routing‟ ?  

(a) It is flow of work in the plant 

(b) Route sheets include list of machine tools that are 

to be followed 

(c) It depends upon material handling facilities 

(d) All of the above 

fuEufyf[kr esa ls dkSu&lk ^vuqekxZ.k* ds fy, lR; gS \ 

¼v½ ;g la;a= esa dk;Z dk izokg gS 

¼c½ :V ‘khV~l esa e’khu VwYl dh lwph lfEefyr gksrh gS] 

ftudk ikyu fd;k tkuk gksrk gS 

¼l½ ;g lkexzh dks laHkkyus dh lqfo/kkvksa ij fuHkZj djrk 

gS 

¼n½ mi;qZDr lHkh 

3. Loading may be defined as : 

(a) Sending the raw material to the machine 

(b) Sending the finished material to the store 

(c) Assign the work to the facilities 

(d) Uploading software in machine control panel 

ynku dks fuEu esa ls fdl :i esa ifjHkkf”kr dj ldrs gSa \ 

¼v½ dPps eky dks e’khu esa Hkstuk 

¼c½ fufeZr lkexzh dks xksnke esa Hkstuk 

¼l½ fofHkUu {ks=ksa dks dk;Z lkaSiuk 

¼n½ e’khu fu;U=.k iVy esa ,d lkW¶Vos;j dks viyksM 

djuk 
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4. The bill of material does not consist of : 

(a) Part number 

(b) Specifications of the part 

(c) Name of the part 

(d) Price of the part 

lkexzh dk fcy esa lfEefyr ugha gksrk gS % 

¼v½ Hkkx la[;k 

¼c½ Hkkx ds fufnZ”Vhdj.k 

¼l½ Hkkx dk uke 

¼n½ Hkkx dh dher 

5. Procurement cycle time is time consumed for : 

(a) Receiving of raw materials 

(b) Inspection of various raw materials 

(c) Inspection of purchased components part 

(d) All of the above 

vf/kizkfIr pØ le; og miHkqDr le; gS tks 
----------------------------

 ds 

fy, yxrk gSA 

¼v½ dPps eky dh izkfIr  

¼c½ fofHkUu izdkj ds dPps eky ds fujh{k.k  

¼l½ [kjhns x, midj.kksa ds fujh{k.k  

¼n½ mi;qZDr lHkh 

6. The transit time consist of : 

(a) Time taken by raw material from machine to 

machine 
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(b) Time consumed in moving the work between 

various departments 

(c) Time taken by a worker to machine a component 

(d) None of the above 

ikjxeu le; 
----------------------------

 ls feydj curk gSA 

¼v½ dPps eky dk ,d midj.k ls nwljs midj.k rd 

igq¡pus dk le; 

¼c½ fofHkUu foHkkxksa ds chp esa dk;ks± ds ?kweus dk le; 

¼l½ fdlh dkfeZd }kjk ,d iqtsZ ij dke djus dk le; 

¼n½ mi;qZDr esa ls dksbZ ugha 

7. Master schedule is prepared for : 

(a) Single product continuous production 

(b) Multi product batch production 

(c) Assembly product continuous production 

(d) Single product batch production 

eq[; vuqlwph 
----------------------------

 ds fy, rS;kj dh tkrh gSA 

¼v½ ,d oLrq ds fujUrj fuekZ.k 

¼c½ fofHkUu oLrqvksa ds lewg fuekZ.k 

¼l½ la;kstu mRikn fujUrj mRiknu 

¼n½ ,d oLrq dk lewg esa fuekZ.k  

8. Which of the following charts is drawn for Machine vs. 

time ? 

(a) Man machine chart 
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(b) The load chart 

(c) The progress chart 

(d) Curve chart 

fuEufyf[kr esa ls dkSu&lk pkVZ e’khu cuke le; ds fy, 

rS;kj fd;k tkrk gS \ 

¼v½ euq”; e’khu pkVZ 

¼c½ Hkkj pkVZ 

¼l½ izxfr pkVZ 

¼n½ oØ pkVZ 

Write True/False against the following : 

fuEufyf[kr ds lkeus lR;@vlR; fyf[k, % 

9. Innovations in technology have resulted in the 

development of manufacturing capabilities of 

organization. 

izkS|ksfxdh ds {ks= esa uokpkj us laxBu dh fofuekZ.k {kerkvksa 

dk fodkl fd;k gSA 

10. Range (R) charts are another important type of control 

chart for variables. 

foLrkj ¼vkj½ pkVZ pjksa ds fy, ,d vU; egŸoiw.kZ fu;U=.k 

pkVZ gSaA 
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