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Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.
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Section—-A / Gls—d
(Long Answer Type Questions) / (€T SR 7%)

Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer any two (02) questions only.
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Define Operations Management. Discuss its objectives

and functions.
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Discuss the factors affecting plant layouts. Discuss
various types of plant layouts. Also, discuss the
comparative merits, demerits and applications of each

type.
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What do you mean by Inventory Management ? State
the assumptions of basic model of inventory
management.
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What is ‘Production Planning” ? Explain the
importance of Production Planning.
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Section-B / Yis—4

(Short Answer Type Questions) / (e ITRII Je)

Note : Section ‘B’ contains eight (08) short answer type

e

questions of eight (08) marks each. Learners are
required to answer any four (04) questions only.
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Briefly discuss any four (04) of the following :
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Production and Operations Management.
TG TAT el Y& |

Types of Production Systems.
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Obijectives of Production Control.
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Factors affecting locations.
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Material Handling Principles.
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Motion and Time Study.
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7. Acceptance Sampling.

Wil fdede
8. Aggregate Planning.
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Section—-C / GUs—TT
(Objective Type Questions) / (@S J-)

Note : Section ‘C’ contains ten (10) objective type

questions of one (01) mark each. All the questions
of this Section are compulsory.
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Indicate the correct answer-option.
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1.  Which one of the following production systems is the
transformation by service type ?

(@) Automobile industry

(b) Hardware industry

(c) Locker room

(d) Metal forming
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Material flow is the most smooth in :
(@ Job shops

(b) Proejcts

(c) Batch production

(d) Mass production
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Gravity model deals with :

(@) Selection of human resource
(b) Selection of facility location
(c) Selection of machines
(d) Selection of processes
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4.  Which of the following motivates the employees ?
(@) Job enlargement
(b) Job enrichment
(c) Job rotation
(d) All of the above
frefead 9 @ wHaal o URT HRar © ?
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5. Ratingisusedin:
(@ Time Study
(b) Method Study
(c) Capacity Planning
(d) None of the above
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6. Which of the following is not the technique of method
study ?
(a) Stopwatch method
(b) Two hand process chart
(c) Travel chart
(d) Multiple activity chart
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Henry Ford introduced the assembly line and the
notion of mass production in which year ?

(a) 1903

(b) 1907

(c) 1913

(d) 1879
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(31) 1903

(@ 1907

(|) 1913

(g) 1879

Routing refers to :

(@) Sequence of operations
(b) Flow of work in the plant
(c) Layout

(d) None of the above
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In the JIT system, thereisno ..........
(@) Leadtime

(b) Purchase order

(c) Buffer stock

(d) Purchase control
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Which of the following is not a type of cost ?
(@) Getup cost

(b) Setup cost

(c) Inventory carrying cost

(d) Stock out cost
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