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Note : This paper is of eighty (80) marks containing three 

(03) sections A, B and C. Learners are required to 

attempt the questions contained in these sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, méhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. What is Management ? Explain the key functions of 

management. Also discuss how the concept of 

management changed over the years. 

izcU/ku D;k gS \ izcU/ku ds eq[; dk;Z le>kb,A ;g Hkh 

ppkZ dhft, fd fiNys dqN o”kks± esa izcU/ku dh vo/kkj.kk eas 

D;k cnyko vk;kA 

2. Discuss the importance of decision-making as a 

management task. Explain in detailed steps involved in 

rational decision-making process. 

,d izcU/ku dk;Z ds :i esa fu.kZ; ysus ds egŸo ij ppkZ 

dhft,A rdZlaxr fu.kZ; ysus dh izfØ;k esa ‘kkfey dneksa 

dks foLrkj ls crkb,A 

3. “Leadership is about impact, influence and inspiration 

and not mere title or designation.” Discuss the 

statement and describe the different styles of 

leadership. 

ßusr`Ro izHkkj] izHkko vkSj izsj.kk ds ckjs esa gS] u fd dsoy 

‘kh”kZd ;k inukeAÞ bl c;ku ij ppkZ dhft, vkSj usr`Ro 

dh fofHké ‘kSfy;ksa dk o.kZu dhft,A 
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4. Why are planning and controlling treated as Siamese 

twins in management ? Explain  pre-requisites of an 

effective control system. 

izcU/ku esa ;kstuk vkSj izcU/ku dks L;keoklh tqM+ok¡ ds :i 

esa D;ksa ekuk tkrk gS \ izHkkoh fu;a=.k iz.kkyh dh iwoZ 

vko’;drk,¡ crkb,A 

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA  

1. What do you mean by hierarchy of management 

activity ? Explain with example. 

izcU/ku xfrfof/k ds inkuqØe ls D;k eryc gS \ mnkgj.k 

ds lkFk le>kb,A 

2. Differentiate between formal and informal 

communication. 

vkSipkfjd vkSj vukSipkfjd lapkj ds chp vUrj dhft,A 

3. Discuss the contributions of F. W. Taylor to the 

concept of management.  

izcU/ku dh vo/kkj.kk ds fy, ,Q- MCY;w- Vsyj ds ;ksxnku 

ij ppkZ dhft,A 
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4. Discuss the advantages and disadvantages of 
decentralization of authority. 

izkf/kdj.k ds fodsUnzhdj.k ds Qk;ns vkSj uqdlku ij ppkZ 

dhft,A 

5. Write a short note on organizational structrure. 

laxBukRed lajpuk ij ,d laf{kIr fVIi.kh fyf[k,A 

6. Define motivation  with the help of Maslow‟s model. 

ekWLyks ds ekWMy dh enn ls izsj.kk dks ifjHkkf”kr dhft,A 

7. What are 7 C‟s of communication ? 

lapkj ds 7 lh D;k gSa \ 

8. Briefly discuss the social responsibilities of business. 

O;kikj dh lkekftd ftEesnkfj;ksa ij la{ksi esa ppkZ dhft,A 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 
questions of one (01) mark each. All the questions 
of this section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Choose the correct alternative : 

lgh fodYi pqfu, % 

1. Corporate social responsibility does not  

include ........... . 

(a) Product safety 

(b) Consumer rights 

(c) Environmental policies 

(d) Price fixing 
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dkWiksZjsV lkekftd ftEesnkjh esa 
------------------ 

‘kkfey ugha gSaA 

¼v½ mRikn lqj{kk 

¼c½ miHkksDrk vf/kdkj 

¼l½ i;kZoj.k uhfr;k¡ 

¼n½ ewY;&fu/kkZj.k 

2. ............... type of organizational culture delivers 

stability and efficiency. 

(a) Task culture 

(b) Role culture 

(c) Power culture 

(d) People culture 

------------------ 
izdkj dh laxBukRed laLd`fr fLFkjrk vkSj n{krk 

iznku djrk gSA 

¼v½ dk;Z laLd`fr 

¼c½ Hkwfedk laLd`fr 

¼l½ ‘kfDr laLd`fr 

¼n½ tu laLd`fr 

3. Functional structures help to create........... . 

(a) Teamwork 

(b) Specialization 

(c) Project work group 

(d) Multi-skilled employees 
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dk;kZRed lajpuk 
------------------ 

cukus esa enn djrh gSA 

¼v½ Vhe odZ 

¼c½ fo’ks”kKrk 

¼l½ ifj;kstuk dk;Z lewg 

¼n½ cgq&dq’ky deZpkjh 

4. In lateral communication ............ . 

(a) Information passes upward 

(b) Information passes downwards 

(c) Information is a two-way process 

(d) Information  passes between different 

departments and functions 

ikf’Zod lapkj esa 
------------------ 

A 

¼v½ lwpuk Åij dh vksj xqtjrh gS 

¼c½ lwpuk uhps dh vksj xqtjrh gS 

¼l½ lwpuk ,d f}ekxhZ izfØ;k gS 

¼n½ fofHké foHkkxksa vkSj dk;ks± ds chp lwpuk,¡ xqtjrh gSa  

5. Intuitive decision making is based on .......... . 

(a) Guesswork 

(b) Gambling 

(c) Instinct 

(d) Rationality 

lgt Kku;qDr fu.kZ; 
------------------ 

ij vk/kkfjr gSA 

¼v½ dk;Z vuqeku 

¼c½ tqvk 

¼l½ o`fŸk 

¼n½ rdZlaxrrk 
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Indicate whether the following are True or False. 

bafxr dhft, fd fuEufyf[kr lR; gSa ;k vlR;A 

6. Writing skills are not a recognized key skill of 

management. 

ys[ku dkS’ky izcU/ku dh ,d ekU;rk izkIr daqth dkS’ky ugha 

gSaA 

7. Famous book „The Wealth of Nations‟ was written by 

Frederick Taylor. 

izfl) iqLrd ^jk”Vª ds /ku* ÝsMfjd Vsyj us fy[kh FkhA 

8. Change is a characteristics of a bureaucratic 

organization. 

ifjorZu ,d ukSdj’kkgh laxBu dh ,d fo’ks”krk gSA 

9. Ad hoc planning is also known as contingency 

planning. 

rnFkZ ;kstuk dks vkdfLed fu;sktu ds :i eas tkuk tkrk 

gSA 

10. Strategic plans are long-term plans. 

lkefjd ;kstuk nh?kZdkfyd ;kstuk,¡ gSaA 
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