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Note : This paper is of eighty (80) marks containing three
(03) sections A, B and C. Learners are required to
attempt the questions contained in these sections
according to the detailed instructions given therein.
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Section-A / Gvs—h

(Long Answer Type Questions) / (€T SR 7%)

Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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TAe Y @ fov SEN (19) sie fFuiRa g
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What is Management ? Explain the key functions of
management. Also discuss how the concept of
management changed over the years.
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Discuss the importance of decision-making as a
management task. Explain in detailed steps involved in
rational decision-making process.
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“Leadership is about impact, influence and inspiration
and not mere title or designation.” Discuss the
statement and describe the different styles of
leadership.
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Why are planning and controlling treated as Siamese
twins in management ? Explain pre-requisites of an
effective control system.
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Section-B / Yrs—Yg
(Short Answer Type Questions) / (FF{J; I 79)

Note : Section ‘B’ contains eight (08) short answer type

qre :

1.
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questions of eight (08) marks each. Learners are
required to answer four (04) questions only.
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What do you mean by hierarchy of management
activity ? Explain with example.
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Differentiate between  formal and informal
communication.

RS 3R ARG FAR & § <R DI |
Discuss the contributions of F. W. Taylor to the
concept of management.
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Discuss the advantages and disadvantages of
decentralization of authority.

YIRHRYT & fA=lexy & BRIe 3R JHdr R i
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Write a short note on organizational structrure.

TS TNa R U Gigre fewof) foRqu |

Define motivation with the help of Maslow’s model.

Al & AlSel @1 Aeg & UROT &I YRYTNT P |

What are 7 C’s of communication ?
WOR & 7 W g ?
Briefly discuss the social responsibilities of business.
YR &1 G TRl TR Herg § i $ifg |
Section—-C / ues—T[
(Objective Type Questions) / (@IS T)

Note : Section ‘C’ contains ten (10) objective type

qre :

questions of one (01) mark each. All the questions
of this section are compulsory.
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Choose the correct alternative :
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Corporate social responsibility  does not
include ........... :

(@) Product safety

(b) Consumer rights

(c) Environmental policies
(d) Price fixing
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2. e type of organizational culture delivers
stability and efficiency.

(@) Task culture
(b) Role culture
(c) Power culture

(d) People culture
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3. Functional structures help to create........... .
(@) Teamwork
(b) Specialization
(c) Project work group

(d) Multi-skilled employees
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In lateral communication ............ .

(@ Information passes upward

(b) Information passes downwards
(c) Information is a two-way process

(d) Information passes  between  different
departments and functions
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(3) fafem fowmTl ofR @rl & dra gaam ToRd! &
Intuitive decision making is based on .......... .
(@ Guesswork

(b) Gambling

(c) Instinct

(d) Rationality
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Indicate whether the following are True or False.

<R AT 6 Frafoed aea € a1 3/ |

6.

Writing skills are not a recognized key skill of
management.

ORGP Yawe D] U AT Ul ol DIAel el

g

7. Famous book ‘The Wealth of Nations’ was written by
Frederick Taylor.
URNIE JRIS S & g BeRd o A fordl o |

8. Change is a characteristics of a bureaucratic
organization.
IRAT U ANPGRS TS Bl T AR |

9. Ad hoc planning is also known as contingency
planning.
e A Bl MHRAG MR & ®Y H ST S
g |

10. Strategic plans are long-term plans.
AFRS AT S dTeld J & |
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